ETHZIA MAPOYZIAZH
ENIXEIPHMATIKHZ ESEAIZHZ
2012
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MPODIN ETAIPEIAZ

H Etaipgia FOODLINK A.E. dpaoTnplotroicital oto xwpeo Twv Contract Logistics.
Q¢ Contract Logistics opiletal n opyavwon trapoxnc utrnpeeoiwv 3PL (Third Party
Logistics) pe Tov TTAEOV TTOIOTIKO, EUEANIKTO KO OIKOVOUIKO TPOTTO.

H Etaipgia, katd tnv €vapén uiag véag ouvepyaaoiag, Tpoodiopilel ETTAKPIBWCS TIC
QAVAYKEG, TTOOOTIKEG KAl TTOIOTIKES, TOU EKAOTOTE VEOU [eAATN Kal TTpocapudlel Tnv
QAVATTTUEN TNG O€ avOpwTTIVO QUVANIKO, ATTOONKEUTIKOUG XWPEOUG, unXavhuara Kai
METAPOPIKA NECA, O AUTEG.

AuTO €X€l oav aTToTEAEONA Ta NEoa (resources) TTou XPnolidoTrolouvTadl va gival Ta

TTAEOV KATAAANAQ KAl PE TOV TTIO CUUPEPOVTA KAl OIKOVOUIKA TPOTTO.

03/06/2013 2
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2YNTOMH MEPITPA®H ETAIPEIAZ

H ETaipgia
H FOODLINK A.E. 1dpubnke 10 1997. ‘EKTOTE n

ETQIPIA ETTEKTEIVETAI QAVATITUOOOVTAG OUVEXWG VEEG
OUVEPYOQTIiEG TIOU TNV KABIEPWVOUV WG TNV TIIO
Taxéwg avatrruoadpevn 3PL taipia otnv EAAGSa. H
TAPNS emwvupia TG Etaipeiag givar « POYNTAINK
ANONYMH EMIMOPIKH KAl BIOMHXANIKH
ETAIPEIA TPO®IMQN ANTIMPOZQMEION KAl
AIANOMQN». Ao Tov AuUyoucto Tou 2009 ol
METOXEC TNG ETaupEiag dlarrpayuarevovTal  aTnv
EvaAakTikp Ayopd (EN.A.) Tou XpnuatioTtnpiou
ABnvwv. H €0pa Tng ctaipgiag PpiokeTal oTov
AoTTpoTTUPYO ATTIKAG o€ EVOIKIQ{OUEVES

EYKATAOTACEIG EVW ATTAOXO0AEI opepa 365 aroua.

O OuiAog

H FOODLINK A.E. atroteAei Tn unTpIKA €TAQIpEiA TOU

opidou etaipgeiwv FDL GROUP. 210V OUIAO CUUMETEXOUV

KOl Ol TTapakartw OuyaTtpikéG €TAIPEiEC OTIC OTIOIEC N

FOODLINK cuppetéxel o€ mooooTtd 100%.

- EXPRESS LINK EINE (é1o¢ idpuang 2005):
Metagopikr) ETaipeia

- TRANSPORT LINK A.E. (¢€1o¢ idpuonc 2007):
MeTagopikn ETaipeia

- VELOSTRANS A.E. (é10¢ idpuang 2005 — £€10G
e€ayopdcg 2011): Etaipeia Aiebvwov MeTagopwv

- FOODLINK Cyprus LTD (é1og idpuaong 2012): Etaipeia
Logistics

O1 BuyaTpikég eTalpEieg aTTaoXoAoUv oruepa 36 atoua

03/06/2013
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APA2THPIOTHTA

H FOODLINK €1dikeueTanl ota Logistics Tpo@ipwy, TToTwy, KaBwg Kal ota Logistics 1Tou
QAQOPOUV OTNV dIAaXEIPION NAEKTPOVIKWY E€I0WV (TNAETTIKOIVWVIAKOU UAIKOU UWNARC
TEXVOAOYIAQ).

KAGdoI dpaaTnEIOTNTAS OTOUG OTTOIOUC UTTAYOVTAI OI TIPOCQPEPOUEVES UTTNPETIES ATTO TNV
FOODLINK eivaui:

a Y[MNHPEZIEZ A[TOOHKEYZHZ

YMNHPEZIEZ ANTOOHKEYZHZ YO WY=H
YMNHPEZIEZ AIAKINHZHZ ®OPTIQN
YMNHPEZIEZ AIAMETA®OPAZ EMIMOPEYMATQN

YMNHPEZIES META®OPAS ME AIAXEIPIZH THE AAYZIAAS EGOAIAZMOY
(LOGISTICS)

YMNHPEZIEZ ANAZYZKEYAZIAZ
a YMNHPEZIEZ 2YMBOYAQN 2E ©OEMATA ENIMEAHTEIAZ (LOGISTICS)

B & B &

e

03/06/2013 4
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MNI2TOMNOIH2EI2

H eTaipgia €xel ToToTTOINGEI PE TA TTAPAKATW CUCTAUATA dlaXEipIong
até Tov opéa mmoTotoinong TUV HELLAS.

TV FELLAS

(7 N
EN ISO 9001 - ISO 9001:2008 2uaTtnua Alaxeipiong tng Moidtntag @%’lﬁg@

EN 1SO 9001
b o’y
ToV FELLAS
ISO 22000:2005- ZuoTtnua Alaxeipiong Tng Ac@AAgiag Twv TpoQiuwv (4 2 \
- AvaAuon kivouvwy Kai kpioipa onueia eAéyxou (HACCP) EAOT (“N>
1416, AGRO 1, DS 3027 ka1 1ig¢ guoTaoeig Tng AieBvoug EmiTpottig CERE
Yyieivig Tpoipwv FAO/WHO Codex Alimentarius. \ HACCP 22000 )

03/06/2013 5



‘ LOGISTICS SERVICE! s m

12TOPIKO

H FOODLINK A.E. cuve)ileL TNV avAanTtuén tTng MPOoyLOTOTOLWVTOG TECOEPLG OLKOLOL TIOAU ONLOVTLKEG CUVEPYOLOLEG ME TLG ETOLPELEG
AOHNAIKH ZYOORNOIIA, MANAZTPATOZ A.E. (Buyatpwkn tTng PHILIP MORRIS INTERNATIONAL), CARREFOUR-MAPINOMOYAOZ kot
PUBLIC-MULTIRAMA

H FOODLINK A.E. ayopdlel eykatdotach mou avike otnv etatpeia EBIA otnv neploxn tov Acniponipyou
ATTikAG, 30.000 T.p Kol CUVEXIZEL TNV AVATTTUEN CUVEPYOOLWYV ME TLG eTatpeie¢ ENERGIZER,
GLAXOSMITHKLINE kot OAYMIIA ZENIA

E€ayopaletaL n stalpeia
VELOSTRANS A.E. n onoia
Spaotnplomnoleital oTto XwpPo
Twv AteBvwv Metadopwv
EVW aVANTUOOEL Hia KoM
TOAU ONUOVTIKA cuvepyacia
e tnv MARS HELLAS

16pUeton n etapeioct TRANSPORT LINK n omoia 6pactnplomnoteitat 6To Xwpo tTwv
petadopwv. MoapdAAnAa avanticoovToL CUVEPYOOIEG E TIG Tatpeie¢ GEORGIA
PACIFIC (DELICA), KAFEA, ®.AABAAZ AE KAPAMEAOMOIIA KAl FORTHNET

Evapén ouvepyaowwv pe Ti etatpeieg CADBURY,
EYPQHAEKTPONIKH (avtinpécwnog SAMSUNG), ko PERFETTI

VAN MELLE ; . .
H FOODLINK A.E. yivetat to dwdékato pélog tng EN.A. Tou
X.A. MapdAAnAa avantiooovVToL CUVEPYOOLEG HE TLG

Néog neddtng oto mehatoAdyLo tng etaupeiog etoupeieg: BACARDI HELLAS , TASTY, SARA LEE

eival n etaupeia PLIAS
‘Evapén ouvepyaolwv pe T etatpeieg¢ DANONE, NOTOS COM ko
H FOODLINK A.E. MASTERFOODS
NPOoOETEL OTO

TeAATOAGYLO TG TV

etaupeioa GENERAL MILLS

I6pUEeTan N eTapeio EXPRESS LINK n omoia 6paotnplomoleitol 6To Xweo tTwv
tayvpetadopwv. NapdAAnAa avantlooovTal CUVEPYAOLieg Ie TiG eTatpeieg ARLA, WIND
kot CHAMPION

ZeKvAeL pio onpavitikng cuvepyaoia pe tTnv etapeioc MAKRO HELLAS
H FOODLINK A.E. avahappadvel ta logistics tng Etapeiog KRAFT o€ naveAAadIko eninedo.

16puon tng Etapeiag ko évapén cuvepyaoiag pe tnv etatpeia KRAFT otn B. EAAada

03/06/2013 6



‘ LOGISTICS SERVICES m

NMEAATOAOTIO
Mondeléz, Carrefour (g3

GlaxoSmithKline BACARDI.

N2’
WIND

”Public

forthnet m PHILIP MORRIS nova

INTERNATIONAL

03/06/2013 7



‘ LOGISTICS SERVICES m

EFKATA2TAZEI2

DC1 DC2 DC3 DC4 DC5 DC6 DC7 DC8
. , . Aomponupyog — , , ACTIPOTIUPYOC
TonoBsaoia AonponuPyoq ZLV6OC, Mavou?\a @¢on Kupi\og Ma\’/ou)\a OE",” @€on AAKKOG Matpa Owon
ATTIKN Oeoocalovikn AtTIKR , NAoutoa ATTLkn ,
ATTIKN ATTIKN
m? 12.000 3.700 11.600 8.500 8.100 8.500 250 10.000
AptBuog 15.500 4.500 14.000 11.000 7.500 8.000 250 12.000
MaAeTwv
I6loktnoia MioBwpévo MioBwpévo MiocBwpévo MicBwpévo MioBwpévo MioBwpévo MioOwpévo MicBwpévo
Znpd Znpd =npo
JUVONKEG KALaTLopog KALaTiopog Znpod - - - - , -
AmoBnkeuong Wuen Wuen KALLOTLOMOG =Nnpo =npo =npo K)\Ltagécuoq =Nnpo
Katayuén Katayuén d
03/06/2013 8




‘ LOGISTICS SERVICES m

2HMANTIKA ETMIXEIPHMATIKA TETONOTA

Katd 1n xprjon tou 2012 éAaBav xwpa Ta €1 yeyovoTa:

0 H FOODLINK avavéwaoe yia 6n ouvexn Xpovid Tnv ouvepyacia tTng pe tnv Danone yia tnv
atrofnkeuan kal TNV OIavour Twv TIPOIOVIWV Wueng Kal ouvthpnong otnv ATTIKA, OTTou
TTpayuatotrolouvTal egdouadiaia 1500 mmapaddocig o€ repitrou 400 onueia TTwANoONG.

Q Avavéwoe Tnv ouvepyacoia tTng he TNV Kraft, yia yia emTTAEOV TTEVTAETIA, KABIOTWVTAS TNV, TNV
MakpoBidtepn kal pia atrd TIC onuavTikotepeS yia tnv FOODLINK, evw €mo@payioe pe Tov
KAAUTEPO TPATTO TNV PHAKPOXPOVN ETTAYYEAUATIKA OXE0N METACU TwV dUO ETAIPEIWY TTOU dlapKEi 12
€1n, kepdidovtag Tov MNaveupwTaikd diaywvioud o atTolog dIEEnxOn To TTpwTo £€dunvo Tou 2011.

0 H FOODLINK ouveyxiovtag Tnv QUVAUIKA TNG avaTrTuén Kai 1o 2012 EekIva pia akOun onuavTiki
ouvepyacia pe tnv ABnvaikl ZuBotrolia. H Etaipeia éAaBe pépog o€ TTpoo@opoAnyia Tng
ABnvaikAg ZuBotroliag kal €MPBPABEUTNKE PE TNV EUTTIOTOOUVN TNG, ME TNV AvABEon, VoG TOOO
MEYAAOU Kal ONUAVTIKOU £pYOu.

Q =ekivd ouvepyacia pe Tnv etaipeia Carrefour Mapivétrouhog KATOTTIV TTPOCPOPOANWIAC yia TNV
dlaxeipion NS atmodnKNg TNG ME Ta TTPoidvTa bazaar, mmoxiakd non food trpoidvra, aTnv OTToia
oupuETEIXaV o1 onuavTikOTePEC eTaupeieg Third Party Logistics

03/06/2013 9



‘ LOGISTICS SERVICES m

2HMANTIKA EMIXEIPHMATIKA TETONOTA

QO Avarmrruooegtal guvepyaaia pe Tnv katrvoBiounxavia Matmaotpdrog, Buyartpikn etaipeia g Philip
Morris International, pia a1rd TIC ONUAVTIKOTEPES eTaIpEieg 0TOV KAAdO TnNG. H FOODLINK €xel
avaAdBel To onUAvTIKO £€py0 TNS IAXEIPIONS TNS POPOAQYIKNC ATTOBNKNG KAl TWV TTPOIOVTWY TNG
MatmraoTpdrog, akoAouBwvTag GAOUC TOUC auoTNPOUC KAVOVEC TTOU JIETTOUV TNV JIAXEIpIoN TWV
TIPOIOVTWYV KATTVOU.

Q 210 mreAatoAdyio Tn¢ FOODLINK trpocoTifetal kal n etaipeia Multirama — Public. To épyo TTou
avéhaBe va diaxeipiotei n FOODLINK oTté@Onke pe ammoAUTn €mmiTUXia O€ pia TTEPIOd0 TTOAU
ONUAVTIKI  YIa TOV OUVEPYATN TNG TTou gival o€ @aon €EEAIENG Kal avatTTuéng Tou dIKTUOU
KATAOTNNATWY TOU.

Q H ouvexng mpoomdBeia TN FOODLINK vyia kaivotodia kal BeATiwon t¢ ToI1dtnTag
ouvduaouévn PE oIkoAoyikO 6@elog, odriynoav otnv e@appoyn Tou PAPERLESS PICKING, n
OTTOIQ TTPAYMATOTIOIEITAI €(TE YE TNV XPNON Scanner €ite PYe tnv XpAon voice picking kata tnv
oulAoyn TTapayyeAiwv. To voice picking, o€ ouvduaoud Pe TNV XPHon scanner, eviaxonke otnv
Kalnuepiv) pory epyaciwyv, olokAnpwvovtag TIC dlaBéoiuec  AUoeic yia paperless picking,
QVTIKABIOTWVTAC OUCIACTIKA TNV AioTa TTPOETOINATIAC.

Q [dpuetanl otnv Kutrpo n Buyarpikn etaipgia FOODLINK CYPRUS LTD otnv otoia n FOODLINK
OUMUETEXEI NE TTOO0OTO 100%. Emmixelpeital €101 n otpatnyiki Kivnon €€atmAwong tou OpiAou
EKTOG OUVOPWV.

03/06/2013 10
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AMNOTEANE2ZMATA XPH2H2

ENOMNOIHMENA ZTOIXEIA ETAIPEIA
01/01/12- 01/01/11- 01/01/12- 01/01/11-
31/12/12 31/12/11 31/12/12 31/12/11

KGKAOG EpYOLEV 32.387.937,49 19.300.697,38 24.242.109,58 19.096.721,65

Muktd kEpSN 2.332.928,65 2.764.671,65 1.116.005,59 2.712.562,60

Képdn/(Znpieg) mpo Ppopwv, XPNKATOSOTIKMV KAl ENMEVSUTIKOV (516.660,40) 696.389,04  (673.931,83)  699.142,84
OMOTEAECGUATWV KOl ATTOCPBECEWV

Képsn / (Tnitéc) mpo bdpwy (1.144.291,90)  416.778,30 (1.177.733,68)  425.591,37

Képbn / (Tnuiéc) petd ané dopoug (881.804,96) 257.382,56  (924.589,79)  278.507,38

Noutd TuvoAikd Ecoda

Amnotipnon enevéloswv dLaBeoipwyv tpog nwAnon 9.000,00 (4.418,00) 9.000,00 (4.418,00)
Nound Zuykevipwtikd Ecoda Mepldodou 9.000,00 (4.418,00) 9.000,00 (4.418,00)
I TR T ot T30, (o0 el (872.804,96) 252.964,56  (915.589,79)  274.089,38

(0,23) 0,07 (0,24) 0,08

Képdn/(Znuieg) petd and popoug ava petoxr) — Baotka (o€ €)
Képdn / (Inuiég) mpo dopwv, XPNUATOSOTIKWY, ENMEVOSUTIKWV

T TS G TR oy e e e 527.704,47 150136572 14121548 1.371.568,23

03/06/2013 11



ENEPIHTIKO
AcwpoTo TtayLa oTolyeia

Evowpota Ayl oTolyeio

NOUEG LAKPOTIPOOECHEG ATMOULTACELG

EMMOPLKEG OUTOULTAOELG

Nound Bpoyurtpod. xpnuot/iké ctoweia Evepyntikou

2YNOAO ENEPTHTIKOY

1AIA KEQAAAIA KAI YNOXPEQZEIZ
Metoxko kedpdaAaro

Nound otolyeia kaBaprig Oéong
Z0volo biwv kepaAaiwv

MaKpOoTtPpOOEGHUEG SOVELAKEG UTIOXPEWGCELS
NpoPAePELg, AOLMTEG LOKPOTIPOOECLEG UTIOXPEWCELG
BpaxumpOoBeopeq SAVELAKEG UTIOXPEWOELG

Nounég BpaxunMpOBEeCEG UTIOXPEWGELS

20VOAO UTOXPEWOEWV

2YNOAO YNOXPEQZEQN KAI KAOAPHZ OEZH2

ENOMOIHMENA 2TOIXEIA

01/01/12-
31/12/12

2.014.099,23

11.857.668,72
740.437,00
12.196.024,61
1.766.643,97

28.574.873,53

1.624.124,04
6.189.373,08
7.813.497,12

2.601.790,14
533.690,09
7.038.141,53
10.587.754,65

20.761.376,41

28.574.873,53

01/01/11-
31/12/11

2.107.504,16

10.336.945,72
596.259,60
8.905.902,81
5.578.051,31

27.524.663,60

1.856.141,76
7.300.563,55
9.156.705,31

3.150.000,00

879.494,44
5.580.168,40
8.758.295,45

18.367.958,29

27.524.663,60

2TOIXEIA I20AOT2ZMOY

ETAIPEIA
01/01/12- 01/01/11-
31/12/12 31/12/11
178.717,00 269.871,82
11.185.046,74  9.715.508,65
3.508.805,24  3.357.750,24
9.445.115,28  6.249.549,37

1.199.715,03
25.517.399,29

1.624.124,04
6.173.090,76
7.797.214,80

2.532.848,75

577.916,71
5.974.424,10
8.634.994,94

17.720.184,49

25.517.399,29

4.906.134,20
24.498.814,28

1.856.141,76
7.327.066,05
9.183.207,81

3.150.000,00

924.472,03
4.369.518,66
6.871.615,78

15.315.606,47

24.498.814,28

03/06/2013
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TAMEIAKE2 POE2

NELTOUPYIKEC SPACTNPLOTNTES

Képbn / (Znpiég) xpricewg mpo popwv

MNpooappoyEg yla TNV cupdwvia Twv KaBapwv powv oo AELTOUPYLKEG
SpaoTnPLOTNTEG :

N€LTOUPYLKO KEPSOG PO peTABOAWV TOU KedaAaiou Kivhong
(Av€énon)/Meiwon os:

20VoAo eLopowV / (EKpOWV) oo AELTOUPYLKEG SpaoTnELOTNTEG (o)
20volo £LopowV / (Ekpowv) oo eMeVOUTIKEG SpaoTtnpLotnteg (B)

20volo eLopowV / (Ekpowv) oo XpNHaTtodoTIKEG SpaotnpLotnteg (v)

KaBapny avénon / (neiwon) ota tapsiakd Stabéopa Kat woodlvapa
() + (B) + (v)
Tapelaka Stabéoua kot Looduvapa Evapéng nepltodou

Tapetaka Stabéoua kat Looduvapa ARENG mepLodou

ENOMOIHMENA 2TOIXEIA

01/01/12-
31/12/12

(1.144.291,89)

1.879.348,34

735.056,45

(931.795,16)
(1.583.771,14)

(938.404,53)

(3.453.970,83)

4.217.734,75
763.763,92

01/01/11-
31/12/11

416.778,30

1.148.386,97

1.565.165,27

11.214,24
(966.109,51)

3.571.881,00

2.616.985,73

1.600.749,02
4.217.734,75

ETAIPEIA
01/01/12-  01/01/11-
31/12/12 31/12/11
(1.177.733,67)  425.591,37

1.013.514,22

(164.219,45)

(1.312.990,22)
(1.462.466,00)

(627.859,99)

(3.403.316,21)

3.939.478,25
536.162,04

1.015.910,68

1.441.502,05

96.722,22
(826.069,23)

3.187.315,43

2.457.968,42

1.481.509,83
3.939.478,25

03/06/2013
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XPHMATOOIKONOMIKOI AEIKTE2

OMINOZ ETAIPEIA
2012 2011 2012 2011
A) A€iKTEC XPNLATOOLKOVORLKI G MOXAEUGEC KOL TTEPLOUCLAKIG
SLapBpwoaong
1. Asiktng Xxpéoug npog 161a KedpaAara:
MakponpoBeoueg Ynoypewoele 40,13% 44,01% 39,90%  44,37%

16w KepaAara

2. Asiktng Aavelakng EmBapuvong:

TpanelkéC YTOXPEWOELS

132,189 110,709 118,499 7,199
1610 Kepdhara 32,18% 0,70% 8,49%  97,19%

B) Acsiktec Maylonoinong Neplovaoiag

1. Asiktng KukAogdopolvtog evepynTKOU MPOG OUVOAO EVEPYNTLKOU:

KukAodopouv Evepyntikod

X X 48,86% 52,62% 41,72% 45,54%
ZUvoAo gvepyntikoL
2. NMaylou evepyntikoL POG GUVOAO EVEPYNTIKOU:
. .
Mn kuKhod0p0UV EVEQVATIKO 51,14%  47,38% 58,28%  54,46%

Z0VOAO eveEPYNTLKOU

03/06/2013 14
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XPHMATOOIKONOMIKOI AEIKTE2

I) Acikteg PevotoTnTag

1. Asiktng KedpaAaiakng Pevototntag:

KukAodopouv Evepyntiko
BpaxunpoBOecopueg YIIOXPEWOTELG

3. Asiktng Metpntwv

METpNTA Kot LoOS UV LETPNTWV
KukAodopoUv evepynTiko

A) Asiktec anddoonc N AnoteAéopoto
1.Aciktng Miktwv Kepdwv eni nwAnoswv

Muktd AnoteAéopata
NwAnosg Ynnpeowwv

2. Aciktng Miktou Képbdoug enti Kootog MwAnOéviwy

Mkt AntoteAéopato
Kootog NwAnOéviwv

3. Anodotikotnta 16iwv Kepaaiwv:

KaBapd Képdn/(Znuie Aon¢ tpo dOpwv
16w KedpaAauwa

OMIAOZ
2012 2011
79,22% 101,01%
5,47% 29,12%
7,20% 14,32%
7,76% 16,72%
-14,65% 4,55%

ETAIPEIA
2012 2011
72,86% 99,24%
5,04% 35,31%
4,60% 14,20%
4,83% 16,56%
-15,10% 4,63%

03/06/2013
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2TPATHIIKH

«MEOW auveEXWV ETTEVOUTEWYV OTOUC
mapayovtec AvBpwtrivou Auvauikou,
2UOTNUATWYV Kal Aladikaoiwy,

n FOODLINK oToxeuel o€ otaBepa
QUVAMIKA avaTITUCn

UE QUVEXN augnon Tou PEPIdiou ayopac
KAl TNV ETTEKTACN OE VEEC AYOPEC NETW
VEWV OTPATNYIKWY CUVEQYATIWV»
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